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The year 2021 had many of us ‘old hands’ flustered. The unforeseen
became a weekly and even a daily occurrence. The markets, experiencing
a buoyancy in 2020 due to the Covid-19 pandemic, were in most
cases not as receptive to fruit. The ZAR strengthened significantly

CHAIRMAN’S
REPORT

against the USD and ocean freight rates increased by double digits,
in comparison with 2020.
At the same time, the transit times to destinations increased.
Some importing countries experienced complete port block-out and
shipping lines cancelled services to the affected markets. Container
shortages continued to be a challenge, and the new ‘claim to fame’

October 2020 to September 2021

was to get space onboard a vessel that was planned. Logistics and

Adolf Kieviet

supply planning was under pressure.

“In the midst of every crisis lies great opportunity.”
Albert Einstein

“This year has been one for the books,

Then, during eight days in July 2021, the cracks that were showing
in the supply chain burst open.
The interconnectedness of the South African economy meant

unfortunately the wrong kind of book…”

that no industry was spared – packing and exports were severely

Anonymous

together. Growers, supply chain partners, exporters and industry

affected. But, proving our resilience, the industry as a whole pulled
representatives met daily. Despite our differences, decisions made

Reflecting on the past year has been difficult. Those of us fortunate

for the better of all were implemented.

enough to have been in the fresh produce export industry long
enough, have a fair amount of institutional knowledge that has

The cross-cutting crisis that we all faced was the ability to efficiently

been built up through facing trying times, making mistakes and

export our beautiful produce to the markets. Based on the robust

experiencing the unforeseen.

growth forecast for our industry in the latest BFAP (Bureau for
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Food and Agricultural Policy) Baseline report, our route to market

I want to thank the industry, particularly the Department of Agriculture,

is constrained – and will continue to be.

Land Reform and Rural Development (DALRRD) and Fruit SA, for
the way in which we work together to achieve the market access

But herein lies the opportunity: working together and engaging with

goals. Much still needs to be done if we are to remain competitive

Government – to help shape the current infrastructure into a world-

in the global markets.

class system that will efficiently accommodate this growth. Is this
easy? No, but the drive from the FPEF, together with our partners

Achieving our strategic transformation objectives is gaining mo-

in Fruit SA, will make this happen. It will, however, take time and

mentum. We have a successful graduate placement programme

considerable resources to achieve our goals.

and, under the leadership of Johannes Brand and the team, we
have identified and engaged with potential operators of black-

Nevertheless, logistics is not the only answer. Market access (new

owned export companies. There has been a lot of input from our

markets and the retention of current markets) continues to be a

members – the willingness of our members to transfer knowledge

priority for the FPEF. The facilitation of virtual inspections for market

and mentor these companies has been astonishing.

access has been a success and, with current travel restrictions, it
will continue to be the short-term goal.

It has been a privilege to serve on the FPEF Board and to be part
of the FPEF team under the guidance of Anton Kruger. Being part
of this industry is truly a blessing and something that we all should
cherish. Even though the produce that we export is superb, it is the
people that make this an amazing industry.

Regards,

Chairman – FPEF Board of Directors
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There have also been massive disruptions in logistics over the past
year, such as worldwide container shortages, the focus of main shipping
lines on East-West trade routes, the civil unrest in KwaZulu-Natal and
Gauteng, as well as the cyber-attack on the Transnet Group.

MESSAGE
FROM THE CEO

Anton Kruger

Port issues that were already of major concern a year ago, have
deteriorated during 2021. This matter highlighted the importance
of public-private partnerships. A positive development in this regard,
was that the Transnet National Ports Authority (TNPA) and Transnet
Port Terminals (TPT) were separated into two autonomous entities,
each with its own Board of Directors. We trust that this development
will open the door to increased private sector participation and
greater efficiencies.

Who would have thought, a year ago, that the world would still
be gripped by the impact of the Covid-19 pandemic by the end of
2021? But here we are, after various restriction levels in South Africa
during which we had to manage our industry.
Measures to combat the pandemic and mitigate the risk, affected
the South African fresh produce export industry – both on the local
and international front. Social distancing and limitations on the
number of people allowed at an event, coupled with restrictions
on international travel, led to almost zero physical attendance of
conferences and meetings. Even Fruit Logistica Berlin – the largest
fresh produce trade fair in the world, was cancelled in 2021! We
have, however, adapted to this world of virtual meetings, conferences,
trade fairs and trade missions, but the lack of personal contact
was still felt.

In addition, the serious challenges in the ports have been escalated to
the office of President Ramaphosa and that led to some improvements. However, long-term strategic solutions have to be found
and thus a working group was established.
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The South African fresh produce export industry experienced huge
challenges in terms of market access over the past year. Due to
international travel restrictions, visits to South Africa for the
verification and inspection of our facilities – as required by
most countries, were made impossible. At this stage, we are also
still awaiting conclusion of the protocol for pear exports to the
People’s Republic of China. Given the complexity and urgency of
these matters, a Market Access Committee was established. The
committee, which meets on a monthly basis, consists of the FPEF
CEO and four members of the FPEF Board of Directors.
The FPEF is also actively participating in the drafting of the Agricultural
and Agro-processing Master Plan (AAMP) – in which the constraints,
challenges, threats and opportunities are highlighted. It is hoped
that this plan will lead to the implementation of the proposed interventions and solutions.

Transformation remains one of our main strategic focus areas.
The FPEF therefore manages various well-established transformation
initiatives for the benefit of the industry. We are excited about the
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latest offering under our Transformation portfolio, which is an
extensive programme for the development of black exporters. Four
potential exporters were officially selected and have received training
and mentorship with some of our members during the past year.
Changes within the national regulatory and legislative environments also require involvement from the FPEF to promote and
protect the interests of our industry. One such example is the
proposed amendments to the Agricultural Produce Agents’ Act
(APAC), which are contained in the Agricultural Produce Agents’
Amendment Bill – currently with the Portfolio Committee on
Agriculture, Land Reform and Rural Development.
Should some of the proposed amendments be implemented, the
South African fresh produce export industry may lose up to 60% of
its export markets. The proposed amendments are undoubtedly of
great concern to the industry – our concerns have been submitted
to the Portfolio Committee.
Another industry concern is Regulation 224 (b) of the National
Road Traffic Act, which prohibits the use of high-cube containers
on South African roads. Moratoria regarding enforcement of this
regulation were granted several times in the past, but the latest
one has not yet been extended. The industry continues to engage
with the Department of Transport (DoT), the Department of Trade,
Industry and Competition (dtic) and the Department of Agriculture,
Land Reform and Rural Development (DALRRD) in this regard.
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As was the situation last year, we have witnessed an increase in
cases of non-payment by some importers. We have therefore
informed FPEF members about such unscrupulous importers in
an effort to protect our members from incurring additional risks.

The FPEF is also a member of Fruit SA, together with the country’s
main growers’ associations. This position strengthens the FPEF’s
role of providing leadership and services to its members, the international buying community and the fresh produce export industry.

I am glad to report that the FPEF now has a total of 149 members accounting for over 95% of fresh produce exported from South
Africa. We continue to experience an increase in membership
applications as exporters and other role players in the value chain
see the benefits of FPEF membership.

I would like to thank the FPEF team for their hard work and dedication,
which helped to ensure that we provided support to our members
over the past year:

The FPEF is the official Fresh Produce Export Council in South Africa,
registered with the dtic. This facilitates market development via
generic promotions and the distribution of the annual FPEF Export
Directory. In an exciting development, the core elements of the
FPEF website have now been translated into Mandarin. This was
necessary, since we receive a high number of enquiries from
Chinese importers and traders.

Marinda Roux: Accountant
Junette Davids: Project Manager / PHI Programme Manager
Marletta Kellerman: Marketing Manager
Werner van Rooyen: Operational Manager
Claudia Walklett: Professional Assistant
Johannes Brand: Transformation Manager
I would also like to thank the FPEF Board of Directors, under the
leadership of Adolf Kieviet, for their time, expertise, experience,
guidance and advice that ensured proper governance of the FPEF
over the past year. Their efforts are sincerely appreciated.

Regards,

FPEF CEO
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OPERATIONAL
MANAGEMENT

Werner van Rooyen
				
Even in the current global economic climate, the South African
fresh produce export industry stands out as a formidable industry!
We have seen record export volumes realised the past seasons
for table grapes, pome fruit and citrus fruit, adding pressure to
our local supply chain. These higher volumes, with the continuous
growth trajectory of berries and the return-to-normal stone fruit
season, contributed to the high revenue earned from fresh fruit
exports, which positively affect South Africa’s trade balance.
The fresh produce export industry has been driving job creation
for years and has maintained jobs and industry operations as an
essential service during the Covid-19 pandemic. However, South
Africa is not only competing with competitors abroad, but also with
ourselves as a country. With the significant growth of fresh produce
exports across the primary fruit categories, global shipping and our
local supply chain, exporters’ revenue earning potential are limited.
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Our ports have increasingly come under pressure over the past two
years. In 2020, the impact of the pandemic led to poor performance
throughout our national port system, whilst some expected and
unexpected challenges affected port performance in 2021.
During the deciduous fruit season, weather delays, terminal stack
configurations and equipment challenges, combined with record
fruit volumes, resulted in severe bottlenecks – the expected scenario.
This also meant that cold storage facilities were running at maximum
capacity in peak season, whilst the ports were struggling to absorb
the increasing fruit volumes. Disruptions to global maritime supply
chains only added to the pressure.
The industry was also hit with the unexpected. An unforeseen
cyber-attack on the Transnet Group delayed the export supply
chain by more than a month, wreaked havoc across all ports and
limited shipping availability from South Africa in general. To avoid
transgressing compliance to fruit age and phytosanitary protocols,
the industry – with the support of the Department of Agriculture,
Land Reform and Rural Development (DALRRD), implemented an
industry-wide fruit age dispensation that was granted continuously
for more than a month.
From an operations perspective, the FPEF formed part of an initiative that is
looking to limit the cost of doing business by establishing a cost model for
fruit exports in order to identify opportunities to save on transaction costs.
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The FPEF, together with the other Fruit SA member associations,
addressed the growing inefficiencies at our ports by meeting with
Transnet as part of the Western Cape Provincial Parliament’s Standing
Committee on Finance, Economic Opportunities and Tourism. In
subsequent meetings with the Transnet Group CEO, critical points in
the supply chain were identified and major constraints – specifically
regarding the deciduous fruit season – were addressed.
In addition, the FPEF welcomed the recent announcement by the
Minister of Public Enterprises, Mr Pravin Gordhan, and the Transnet
Group CEO, Ms Portia Derby, of their plans to secure private sector
partners and investment into Transnet’s port network over the next
five to ten years.

STANDARD HEIGHT

HIGH-CUBE HEIGHT

8’6 EXTERIOR HEIGHT

9’6 EXTERIOR HEIGHT

The long-standing debate about the transportation of high-cube
containers on South African public roads, as outlined in Regulation
224 (b) of the National Road Traffic Act (93 of 1996), is ongoing. In
view of this regulation, the Department of Transport invited the FPEF
to be part of a task team, looking at road to rail opportunities for
the fresh produce export industry. The FPEF also addressed industry
concerns about Regulation 224 (b) with the office of the Western
Cape Premier to provide clarity and solutions.
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Market access matters have been increasingly difficult during the
pandemic. Although South Africa successfully regained market
access for citrus fruit to the Philippines, non-tariff barriers with import
permits hampered exports to this market. However, most countries
are now opening their borders amidst the pandemic, which places the
FPEF in a better position to address issues related to market access.
Despite all the challenges, a number of successes were celebrated
this year. A pilot project for the phytosanitary inspection of table
grapes was successfully completed during the past season. With
the exponential growth of table grape exports to our bilateral trading
partners, the additional inspector capacity – facilitated and funded
by the industry - enhanced efficiency in the supply chain.
In addition, the FPEF was instrumental in regaining ‘Mutual Country
of Recognition’ status for South African fresh fruit in Indonesia and
successfully addressed challenges related to electronic phytosanitary
certification in various markets, such as Taiwan, Vietnam and the
People’s Republic of China. The FPEF also co-funded an electronic
certification project and was involved with the re-establishment of a
service level agreement between Fruit SA and the DALRRD – a matter
that was outstanding for more than two years.
During the past year, the South African fresh produce export industry
faced unprecedented challenges, which emphasise the importance
of a well-structured industry. With its strong membership base, the
FPEF will continue to add value and help ensure that the industry
remains profitable, sustainable and globally competitive.
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Fruit Logistica Berlin, which always takes place in the first week
of February, was initially rescheduled for 18 to 20 May as ‘Fruit Logistica
Special Edition 2021’, but then it was cancelled altogether. It was
quite disconcerting that – for the first time ever – the largest and

MARKETING
& PROMOTIONS

most impressive fresh produce trade fair in world could not happen.
It therefore came as no surprise that Asia Fruit Logistica 2021 was
also cancelled. However, we are confident that we will be able to
participate in the next delivery of Fruit Logistica Berlin, which is
scheduled for 9 to 11 February 2022, as well as the next Asia Fruit

Marletta Kellerman

Logistica, scheduled to be hosted in Hong Kong from 7 to 9

Representing and promoting our members on the international
front, is one of the main objectives of the FPEF. We aim to achieve
this objective through our physical and online participation in
international trade fairs and conferences, as well as webinars
and virtual business-to-business missions. Our members’ contact
details are also distributed via the FPEF website and our Export

September 2022.
On the local front, the FPEF and eight FPEF members participated as
co-exhibitors in the Western Cape Agriculture Export Week, which
was hosted by Wesgro and featured a live virtual trade fair on 31
March 2021.

Directory.
Trade fairs
Since the Covid-19 outbreak was declared a pandemic in early
2020, measures to curb the spread of the virus cast a shadow over
the global trade fair calendar. Limitations on the number of people
allowed at an event and especially international travel restrictions,
meant that international trade fairs were almost exclusively
conducted via virtual meeting platforms throughout 2021.
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The BRICS India Trade Fair 2021 was hosted as an online event
from 16 to 18 August. It offered a substantial virtual meeting platform
for companies from BRICS countries. The FPEF was an exhibitor
with a virtual stand, but since the event featured multiple products
from around 20 sectors, we received very few trade enquiries for
fresh fruit and vegetables.
After being cancelled in 2020, Fruit Attraction Madrid was one of
the few trade fairs that was hosted as a face-to-face event in 2021.
There was also an additional online option for participation in the
fair, which took place from 5 to 7 October. Fruit SA members,
including the FPEF, however decided not to participate in the
event – mainly due to the probability of isolation requirements
upon arrival in Spain.
Expo Dubai 2020 is a mammoth six-month event, hosted from 1
October 2021 to 31 March 2022. It was initially planned to start in
2020, but it was then rescheduled for 2021 due to the worldwide
impact of the Covid-19 pandemic. South Africa has a national pavilion at the expo and is participating online as well as on-site. As
the official Fresh Produce Export Council in South Africa, registered with the Department of Trade, Industry and Competition
(dtic), the FPEF played a significant role in the preparation for
this event. The FPEF is also a co-exhibitor with a virtual stand for
the duration of the expo.
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FPEF Export Directory 2021

Export Council

The annually updated FPEF Export Directory is a vital source of

As the official Fresh Produce Export Council in South Africa, the

information about the South African fresh produce export industry.

FPEF provides a pivotal link between Government and the industry

It is also an important marketing tool, which provides a list of all

regarding market access, promoting the industry and related matters.

FPEF members with their contact details and product information.
The directory further contains the latest statistics about South

Each year, the FPEF submits a business plan to the dtic to qualify

African fresh fruit and vegetable export volumes, export periods

for a grant which is utilised for transformation.

and export destinations.
Like last year, 2021 was a challenging year for the Export
It is customary for the FPEF to launch a new edition of the FPEF

Councils in keeping their industries alive amidst the Covid-19

Fresh Produce Export Directory during the annual Fruit Logistica

pandemic. However, the South African fresh produce export industry

trade fair in Berlin. In 2021, this major trade fair was cancelled;

was in the fortunate position to be able to continue with exports

consequently there was no official launch of the publication. How-

since the onset of the pandemic – considering that the agricultural

ever, the 2021 Export Directory was made available on the FPEF

sector was declared an essential service. Notwithstanding, we still

website and it was also distributed to FPEF members and other

experienced serious challenges of which the FPEF kept the dtic

stakeholders in digital format.

informed.

In addition, hard copies of the Export Directory were printed, USB
cards were produced, and these were distributed to FPEF members
and South African Embassies worldwide.

www.fpef.co.za
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According to the FPEF’s Memorandum of Incorporation, the FPEF
Board of Directors must consist of a minimum of twelve and a
maximum of sixteen members, of which two may be appointed
by associate members. During the AGM, the majority of the 2020

MEMBERSHIP
& COMMUNICATION

Board members indicated their availability to stand for re-election
in 2021 – with the exception of Mr Ryno Bougas (Green Marketing
International) and Mr Ryno Palm (FVC International). In addition,
five new members were nominated for election – Mr Dewald Brand,
Ms Marietjie Franzsen, Mr Wiekus Hellmann, Ms Elaine Laubscher
and Mr Keegan Rudman.

Claudia Walklett
Votes were cast using ballot papers and virtually via Zoom. After

Governance
During 2021, the FPEF Board of Directors comprised of sixteen
representatives from the fresh produce export industry. The FPEF
is pleased to have Board members who share various backgrounds,
backed up with a wealth of experience and expertise within the
industry. We would like to thank our Board members for their foresight, oversight and insight in maintaining effective, efficient and
transparent systems to keep our members’ best interests at heart.
On 26 November 2020, the FPEF hosted a successful and

counting of the votes by SDK auditors, Mr Johan Smit and Mr Dirk
Truter, as well as the legal representative of the FPEF – Ms Luzanne
Brink (Cluver Markotter), the FPEF Board consisted of the following
Directors during 2021:
• Patrick Bird – Dole South Africa
• Dewald Brand – Lona Citrus
• Charl du Bois – Capespan South Africa
• Juliette du Preez – SRCC Marketing

well-attended Annual General Meeting (AGM) at Glen Carlou

• Charl du Toit – De Keur Marketing

Vineyards in Klapmuts – for the third consecutive year. Our speaker,

• Trevor Dukes – The Fruit Farm Group South Africa

Prof. Ferdi Meyer – Managing Director of the Bureau for Food and

• Marietjie Franzsen – The Grape Company

Agricultural Policy (BFAP), delivered a thought-provoking presentation

• Annelie Haumann – Stems Fruit

on South African fresh produce exports and the impact of the

• Wiekus Hellmann – Green Marketing International

Covid-19 pandemic on the industry.
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• Lucien Jansen – Perishable Products Export Control Board (PPECB)

The FPEF Facebook page is used to share relevant industry

• Adolf Kieviet (Chairman) – Freshworld

information and also to promote articles showcasing some of

• Dr Mono Mashaba – Independent Consultant and Fruit SA

our exporter and associate members.

• Wayne Mudge – Cape Five Export SA
• James Perch – SAFPRO

Website

• Jan Pienaar – Grape Alliance Marketing

The FPEF website is a successful tool in informing the industry

• Nico van Staden – Core Fruit

about relevant news. The FPEF Fresh Produce Export Directory,
which contains handy graphs and statistics, as well as all of our

In 2021, Board meetings were hosted at the FPEF offices in Century

members’ contact details, can be downloaded from the website by

City and conducted virtually via Zoom on the following dates:

potential importers wanting to do business with them.

• 20 January – via Zoom,

Newsletters

• 26 May – via Zoom and hosted at the FPEF offices, and

‘Keeping it Fresh’ is a bimonthly newsletter that informs our members

• 25 August – via Zoom and hosted at the FPEF offices.

about current events and the FPEF whereabouts as and when they
happen. We also distribute various newsletters on a weekly basis

Membership

on behalf of our industry partners, which include Agbiz, Agri-Hub,

The FPEF membership count currently stands at 149 members.

SIZA, the CGA and HORTGRO.

During the period under review, the FPEF had the pleasure of
approving eight Exporter and two Associate membership
applications. We also had two membership resignations, whilst
one member was suspended.

Final note

“No one can whistle a symphony.

It takes a whole orchestra to play it.”

Communication

H.E. Luccock

Social media
FPEF members are invited to follow and connect with us on Twitter,
using the @FPEF_SA handle.
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in funding support. The allocations were apportioned as follows:
HORTGRO Science (41%), Citrus Research International (22.0%),
the Subtropical Growers’ Association (18.0%), the Tomato Producers’
Organisation (5.0%), the Pomegranate Producers’ Association

POST-HARVEST
INNOVATION PROGRAMME

(3.0%), Cape Flora SA (2.0%), the South African Berry Producers’
Association (4.0%) and the Kiwi Growers’ Association (5.0%).
These initiatives have been crucial to the ongoing competitiveness
and growth of the fresh produce export industry, and several cases
can be cited towards this core aim of the Programme. In highlighting

Junette Davids

some of these cases, the investigation on ‘fungal degradation of
wood pallets used in the export of citrus fruit’, supported by Citrus

The year 2021 marks the end of the current three-year phase of the

Research International (CRI), successfully developed replacement

Post-Harvest Innovation (PHI) Programme. This is the fourth phase

products for fungal control application during the pallet manufacturing

of the Programme, having commenced in 2008. Besides assisting

process – two of which have already been commercialised. The

existing industry research institutions to further strengthen their

investigation included the effects of cold storage and transportation,

research and development (R&D) portfolios, the Programme

with consideration given to food safety and phytosanitary require-

assisted new export sectors (pomegranates, blueberries and kiwi

ments, and effectively negated a major financial threat to export

fruit) to lay the foundations for developing their innovation capabilities

revenue across the fruit industry.

through a network of specialists. Overcoming technical challenges
played a crucial role towards strengthening the market positions of

The CRI-supported investigation into aspects affecting chilling injury

these new industries.

in citrus fruit continued the effort to mitigate this commercial reality
facing the South African citrus industry. A significant contribution

In this phase alone, a total of 36 initiatives were co-funded on a

has already been made towards the commercial processes – from

50:50 basis by the eight industry partners; totaling R28 307 738

rootstock to pre- and postharvest treatment and logistics – reducing
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the susceptibility to chilling injury. This multi-faceted investigation

Another HORTGRO Science co-funded initiative was aimed at revising

will be a continued priority for the citrus industry going forward.

the FEMA release standards for firmness or sugar criteria to address
a major challenge relating to the harvesting of ‘Forelle’ pears. Extensive

Research supported by HORTGRO Science resulted in the successful

trials involving a large number of orchards were conducted to deter-

development of a bioreactor for lowering the production cost of

mine optimum levels of firmness and total soluble solids at harvest.

antimicrobial lipopeptides used for the biological control of postharvest phytopathogens. This development has significantly aided

Besides being mostly focused on R&D project support, certain

the market realisation of this technology.

important training interventions were undertaken, which included
the development of online training courses for false codling moth
(FCM) risk mitigation. The CRI course, in particular, include recent
research on the ‘impact of abbreviated and complete cold treatment on the survival and fitness of FCM larvae’ and the ‘efficacy of
FCM partial cold treatment for fruit fly pests of citrus’. All training
interventions are aimed at overcoming phytosanitary restrictions
from the European Union and potentially other export markets too.
These are based on a systems approach across the entire supply chain, including production, packing and the cold chain, using
standardised material for training and competency certification of
industry personnel involved with exports to Europe.
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A key benefit of the Programme was to cement postharvest research

This is further evidenced by the establishment of a Post-Harvest

at major research institutions, building a human capital base in the

Physiology Research Chair in Deciduous Fruit at Stellenbosch

form of research staff and students, whilst contributing effectively

University, led by Dr Elke Crouch – one of the beneficiaries of the

to the transformation of the horticultural sector. Of the 30 post-

PHI Programme. This initiative is a collaboration between the

graduate students supported, six out of eight are now employed

University of the Western Cape, ARC Infruitec and ExperiCo, which

within the fresh produce industry, whilst three have undertaken

have all contributed to the success of co-funded projects within

further studies. A total of 21 postgraduate students, including

PHI. Similar networks are expected to grow in other fruit production

three postdoctoral fellows, are currently supported. This base of

regions – building on the foundations already laid by the Programme

research expertise augurs well for the future innovation capability

and supporting the continued global competitiveness of the South

of the industry at large.

African fresh produce export industry.

George Mbella Teke (Doctoral candidate in Chemical Engineering) at Stellenbosch University.
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TRANSFORMATION
TRANSFORMATION
Johannes Brand
The FPEF’s vision for transformation: ‘To facilitate a significant shift
in the inclusion and sustainable participation of black South Africans
within secondary agriculture in the fresh produce export value chain.’
In 2021, we can see the fruit of sustained commitment to our transformation vision in a number of areas as our initiatives continue to gain
momentum.
FPEF Graduate Placement programme
The FPEF Graduate Placement programme, previously known as the
FPEF Graduate Internship programme, had a record year in 2021 –
fourteen graduates were placed at eleven FPEF member companies!
We are excited to witness the impact of our flagship transformation
initiative on the industry, resulting in a growing group of young and
talented black South Africans employed at FPEF member companies.
We trust that we will see many of them rise through the ranks in the
years to come.
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2021 Graduate intake, networking in May.

Agrijob, as a service provider to the FPEF, handles recruitment on
behalf of the programme and provides a high service level. Agrijob
meets with individual FPEF member companies to understand their
needs before introducing them to suitable candidates. The FPEF also
contributed R5,000 per month towards salaries, for the first twelve
months, for each graduate appointed.
Since the inception of the FPEF Graduate Placement programme in
2016, 77% of the graduates received permanent employment at their
host companies, following their initial twelve-month placement.
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FPEF Emerging Exporter comprehensive support programme
In February 2021, the FPEF launched its new comprehensive support
programme for emerging exporters, with the selection of four
promising entities/individuals. These entities and their representatives
are Joel Andrews, Robert Andrews and Dylan Moodaley of RDJ Agri
Exports; Ikarabele (Kari) Motshwane of the Spillion Group, Yoza Jekwa
of Liora Agri, and Morongwa Mothiba of Bonang. Their profiles range
from the CEO of a well-established and successful investment
management company, who has a passion for agriculture, to
passionate young entrepreneurs starting out on their journey.

Without a doubt, the biggest challenge faced by the aspiring exporters
is access to produce, given the highly competitive and high-risk nature
of our industry. However, we are hopeful to get the first fruit on the
water next year.

Under the programme, aspiring exporters receive a combination of
mentorship, coaching, hands-on exposure to the industry and practical
support, such as guidance in postharvest technology, logistics and
risk management.
The selected, aspiring exporters utilised multiple support opportunities
throughout the year, facilitated by the FPEF, including participation in the
six-day FPEF Top of the Class Fruit Value Chain training programme.
Kari spent two months with SAFPRO in the Eastern Cape, gaining handson exposure to the industry, whilst Morongwa spent a week at Capespan
South Africa where she was mentored by Gerald Gant. In addition, Yoza
and members of her team, as well as the team from RDJ Agri Exports,
had a number of meetings with FPEF mentors.

Ikarabele (Kari) Motshwane in the Langkloof during
his time with SAFPRO.

Luke Govender of the Department of Trade, Industry and Competition
(dtic), who also serves (ex officio) on the FPEF Board of Directors,
provided encouraging feedback: “A fantastic initiative that will certainly
set a precedent for other Export Councils to implement their transformation endeavours. A personal thank you to the participating
companies and the respective representatives.”

The FPEF would like to thank all of our members who have
contributed to this programme thus far. Without you, this ambitious
initiative is impossible! Interested parties who would like to offer
support or want more information, please contact Johannes Brand:
johannes@fpef.co.za and 071 688 1888.
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Top of the Class (TOC) Fruit Value Chain training programme
The TOC programme has gone from strength to strength since it was
originally initiated by the FPEF in 2004 – 1,115 industry employees,
emerging farmers and exporters have completed the programme to
date. In 2021, there was an excellent uptake from FPEF member
companies, Fruit SA member associations and emerging farmers,
which brings the total number of people trained this year to 115.
In April 2021, 22 individuals completed the six-day TOC programme
online. Participants included employees at FPEF member companies,
the Citrus Growers’ Association Grower Development Company
(CGA-GDC) staff team and emerging exporters.
After the online delivery of the TOC programme in April, we received
some of the following feedback from participants:
“There was no aspect of the course that I did not enjoy. The entire
course was informative and enjoyable.”
“I enjoyed having the chance to learn about the whole cycle of exporting –
from farm to client. One is usually caught up in only your position and
do not have time to spend with your colleagues to understand their
part in the whole chain.”
In August and in September, nineteen staff members of APL Cartons
completed a tailor-made four-day TOC programme, presented in two
blocks of two days each, whilst 22 industry employees and staff
members of the South African Subtropical Growers’ Association (Subtrop) completed the programme in three blocks of two days each.
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The FPEF also received R250,000 funding from the Agricultural
Sector Education Training Authority (AgriSETA) to present the TOC
programme to emerging farmers. The funding was used to provide
training to different groups of farmers. In August, eight emerging
deciduous fruit farmers received training in collaboration with the
Deciduous Fruit Development Chamber (DFDC), whilst fourteen
emerging table grape farmers were trained in collaboration with
the South African Table Grape Industry (SATI) in September.
Two groups, totalling around 30 emerging citrus farmers from the
Eastern Cape, received training in October – in Fort Beaufort and in
the Sundays River Valley respectively. The training in the Eastern Cape
was facilitated in collaboration with the CGA-GDC, who also provided
co-funding.
Market access for emerging farmers and exporters
In recent years, the FPEF has provided pre-trip training and helped with
the arrangements for black fruit farmers – sponsored by the Western
Cape Department of Agriculture (WCDoA) to attend the annual Fruit
Logistica trade fair in Berlin.
However, Fruit Logistica Berlin 2021 was cancelled due to the Covid-19
pandemic. The FPEF, in collaboration with the WCDoA, then organised
a local tour for a group of fourteen black fruit farmers from the Western
Cape – to provide them with first-hand exposure to elements of the
value chain beyond the farm gate. The farmers were accompanied by
four officials of the WCDoA over the two days of the tour, which took
place from 9 to 10 June.
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On the first day of the tour, the group was hosted by the Perishable
Products Export Control Board (PPECB) and visited a cold store and
a container depot. The next day, the group visited the historical Cape
Town Market in Epping – the oldest and biggest fresh produce market
in the Western Cape, as well as the offices of the GoGlobal Group and
of Capespan South Africa. The FPEF would like to thank the PPECB,
the Cape Town Market, GoGlobal and Capespan for dedicating some
of their valuable time to support this initiative.
In addition, the FPEF assists emerging exporters through a ‘help desk’
to prepare them in becoming export ready, with a focus on risk
management. The FPEF also provides emerging exporters with free
membership, with full benefits, for a minimum period of two years.
Some of these individuals will certainly be amongst those selected
for inclusion in our new export development initiative, through which
successful applicants will qualify to benefit from a comprehensive
support system – as detailed earlier in this report.
FPEF Annual Transformation Seminar
In September 2021, the FPEF hosted its fifth annual Transformation
Seminar – presented in webinar format for the second consecutive
year. The focus of the webinar is to inspire and challenge business
leaders in the fresh produce industry to play an active role in furthering
positive and effective transformation in their businesses.
We would like to thank this year’s speakers – Matome Ramokgopa
and Gerald Gant, who gave generously of their time to share their insights and wisdom with us. Matome Ramokgopa is at the forefront of
bridging the gap between the international agricultural community and
local farmers in his position as the Managing Director of Enza Zaden
South Africa, which has a parent company based in the Netherlands.
Matome shared some of his experiences growing up in South Africa
and went on to explain that whilst the word ‘transformation’ is viewed
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by many in a negative light, synonyms for ‘transformation’ are all
positive. Matome encouraged business leaders, who set the tone
in their organisations, to play an active role in building sustainable
businesses that represent the demographics of our country and also
provided helpful, practical advice in this regard.
Gerald Gant is an esteemed industry veteran who served as Managing
Director of Dole South Africa for many years. In his talk, Gerald
recognised that whilst the industry has made progress with respect
to transformation since deregulation, it is an ongoing conversation we
need to engage in. He shared his reflections on how we can transform
existing fresh produce export companies, leading to increased diversity.

BEE

LEVEL 7
CERTIFIED

FPEF BEE certification
The FPEF again achieved BEE compliance with Level 7
recognition as a Qualifying Small Enterprise under the
amended agricultural sector scorecard for specialised
entities, following a BEE audit conducted in September 2021.

Government and industry collaboration
The FPEF remains an active member of the Fruit Industry Value Chain
Round Table (FIVCRT) Transformation Working Group. The purpose
of the working group is to drive transformation – between Fruit SA
member associations (HORTGRO, the CGA, SATI, Subtrop, Berries ZA
and the FPEF) and various government departments – in an effective
and coordinated manner. A key outcome of this initiative is the
coordinated monitoring of transformation progress within Fruit SA
member associations, as well as the compilation of an annual transformation report to keep Government informed in this regard.
The FPEF also serves on the Horticulture Sector Sub-Committee and
the Sectoral Skills Committee of the AgriSETA to represent the interests
of FPEF members within the AgriSETA.
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FINANCIAL
REPORT

Marinda Roux
The Fresh Produce Exporters’ Forum (FPEF) can once again confirm
that the finances of the Forum were managed with the highest
standard of professionalism, accuracy and transparency over the
past financial year. Comprehensive management accounts are regularly
presented to the FPEF Board of Directors during the year and any
concerns and/or challenges are reported to the Chief Executive
Officer.
Apart from managing our members’ contributions, the FPEF also
manages donor funds by way of grants and contributions – made
available for the funding of various projects and initiatives within
the South African fresh produce export industry. Such entities include
several funding initiatives by Tesco, as well as different government departments.

annual FPEF Export Directory. As suggested by SDK Chartered
Accountants, separate bank accounts were opened for the administration
and management of the Tesco Africa Community Fund, so that the
funds can be managed separate from that of the FPEF.
Phase 4 of the Post-Harvest Innovation Programme (PHI-4), funded
50/50 by the Department of Science and Innovation (DSI) and
industry associations, was extended from 30 September 2021 until
31 March 2022. Due to Covid-19 restrictions, some of the research
projects could not be completed by the due date of 30 September
2021. The DSI therefore approved the extension until 31 March
2022. At this stage, we do not know whether there will be a PHI-5.
The fact that these entities continuously channel funds through
the FPEF, is a great vote of confidence for the integrity and high
standards with which the FPEF manages these funds.
The 2021 annual financial statements have been independently audited
by SDK Chartered Accountants (SA) and reflect a clear analysis of
the financial position of the Forum as of 30 September 2021.

The Department of Trade, Industry and Competition (dtic) contributes
to various international trade fairs, as well as the publication of the

The audit was conducted in accordance with the International Financial
Reporting Standard for Small and Medium-sized Entities. It is
based upon appropriate accounting policies, consistently applied
and supported by reasonable and prudent judgement and estimates,
to provide reasonable assurance that the financial statements are
free from material misstatements.
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FRESH PRODUCE EXPORTERS’ FORUM NPC
(registration number: 1998/018451/08)
FPEF income analysis for the
year ended 30 September 2021
						
						
INCOME					

2021
R
15 534 055,52

CONTRIBUTIONS
		
FPEF MEMBERS				

11 450 953,31

Membership fees				
Export Directory publication (adverts)		
Interest income		
Recoveries - various costs			
Sundry income (SA Fruit Journal / PPECB allowance)

10 638 003,95
254 500,00
401 755,18
26 431,72
130 262,46

GRANTS / PROJECT FUNDING - dtic

1 194 560,00

Export Directory publication		
		
Export Council grant				
		
FUNDING & GRANTS RAISED / RECEIVED

194 560,00
1 000 000,00

AgriSETA grant
DSI - Post-Harvest Innovation Programme HR
Transformation - Training TOC / Online
Tesco - Africa Community Fund		
		
OTHER PROJECTS / MANAGED BY FPEF		

125 000,00
1 335 478,38
183 885,11
108 198,67

DSI - Department of Science & Innovation - PHI-4

1 135 980,05
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1 752 562,16

1 135 980,05

						
2021
						
R
EXPENDITURE		
		
17 647 562,25
		
AgriSETA Graduate Programme		
42 520,16
Annual Report			
80 031,00
Audit - tax and secretarial 			
21 836,41
Audit fee			
75 000,00
Bank charges			
22 268,62
Compensation commissioner / CIPC levies		
22 238,77
Consult: Legal & Mediation / HR / Lobby		
230 410,40
Courier and postage			
110 182,77
Depreciation			
24 213,88
Doubtful debt			
83 419,34
DSI - Post-Harvest Innovation Programme (Phase 4)
4 756 224,96
DSI Management fees FPEF (recovered)
1 335 478,38
Employees and contract employees		
4 581 144,83
Entertainment 			
7 628,98
Export Directory			
285 911,75
FPEF - Media platforms: web maintenance		
6 438,00
FPEF - Meetings / Board / AGM and other
92 850,05
FPEF contribution - Post-Harvest Innovation Programme 460 458,12
Fruit SA - Export Council grant			
1 000 000,00
Fruit SA - Exporter contribution			
655 556,10
Agri-Hub industry contribution			
384 280,00
Insurance			
33 003,31
Interest paid - Tesco funding			
108 198,67
Internet, IT and computer maintenance		
55 428,76
Market access			
632 745,80
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FPEF BOARD OF DIRECTORS

						
2021
EXPENDITURE (continued) 					 R
Market development: international promotions
Marketing materials - FPEF 			
Market statistics and information			
Marketing forums and technical meetings
New member credit checks			
PPECB - Board allowance			
Printing and stationery			
Regus - Office administration / telephone / fax etc.
Rental / parking / storage / signage		
Staff training			
Subscriptions / membership fees / conferences
Sundries			
Telephone (cellular)			
Tesco SIZA Visa project			
Transformation initiatives			
Travel and accommodation: local		
				
Net Shortfall for the year		
Plus: Funds transferred to/from Project Reserves

FPEF Surplus for the year
				

129 787,26
20 600,00
193 500,00
116 597,37
2 790,92
68 115,43
36 860,28
14 741,98
317 848,33
128 984,98
83 811,84
7 331,87
15 193,26
29 414,00
1 361 720,22
12 795,45

- 2 113 506,73
4 766 143,60

Adolf Kieviet
(Chairman)

Wayne Mudge

Nico van Staden

Marietjie Franzsen Charl (Tippie) du Toit Charl du Bois

Dr Mono Mashaba

Lucien Jansen

James Perch

Annelie Haumann

Wiekus Hellmann

Jan Pienaar

Juliette du Preez

Trevor Dukes

Dewald Brand

Luke Govender
(Ex officio)

FPEF STAFF MEMBERS

2 652 636,87

Anton Kruger (CEO) Marletta Kellerman

Johannes Brand
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Patrick Bird

Werner van Rooyen

Claudia Walklett
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Junette Davids

Marinda Roux

EXPORTER
MEMBERS

Franschhoek Marketing
Freshgold SA Exports
Freshgro Citrus Growers
Freshworld
FruitOne
Fruits Unlimited
Fruitways Marketing
Fruitworks
FVC International
GF Marketing
Global Pacific Produce SA
Good Hope Fruit
Grape Alliance Marketing
Green Marketing International
Groep 91 Uitvoer
Grown4U
G.S. Schoonbee Landgoed
HNP Marketing
Hoekstra Fruit Exporters
Icon Fruit
Ideafruit Export
Impala Citrus
In2Fruit
In Season Marketing
Internode Marketing Company & Logistics
Jo-Rie Products
Jupiter SA Fruit

Afrigold SA
ALG Marketing
Alliance Fruit
AM Fresh South Africa
A.S. Viljoen & Seuns Boerdery
Banhoek Fruit Packers
Berryworld South Africa
Bet-El Fruits
Betko Fresh Produce
Bono Farm Management
Boschkrans Boerdery
C Fruit
Cape Five Export SA
Capespan South Africa
Core Fruit
De Keur Marketing
Delecta Fruit
Denau Boerdery
DKI Fruit Marketing
Dole South Africa
DuToit Agri
ELE Trading
Emex International
EPIC Fruit Exporters
Everseason
EXSA
Favourite Fresh Export
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JWM Asia South Africa
Karpus Exports
Karsten Marketing
Kat River Citrus Primary (KATCO)
Kingfisher Fruits
Komati Fruit
Kromco
Laeveld Sitrus
Le Roux Fruit Exporters
Letaba Estates
Lona Citrus
Lucerne Fresh
Mahela Boerdery
Makutangi Farming Operations t/a Easy Farms
Market Demand Fruits
Modderdrift
Mooigezicht Estates
Mouton Citrus
Niche Fruit
Nine Fruits Exports
Orex Export
Patensie Citrus
Pitto
Pomona Fruit
Pure Legacy
Remhoogte Boerdery
SAFPRO
Samapro Trading
San Miguel Global
SAPEX Exports
Seaboard International Trading Company
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Seven Seas
Southern Cross Marketing and
Management Services
Southern Fruit Growers
Southern Fruit Trading
SRCC Marketing
Stargrow Fruit Marketing
Star South Fruits
Stems Fruit
Suiderland Plase
Swellenfruit Packing
The Fruit Farm Group South Africa
The Grape Company
Toro Fruit
Triple D Farms
Tru-Cape Fruit Marketing
Twente Partners South Africa
Uitvlugt Farming Trust
Unichoice Produce Direct
Unifrutti
Unipack Fruit
United Exports
Van Doorn Citrus
Vanguard International USA
Venganix
Vintage Group
Vrugteboom SA
Westfalia Marketing
Wolseley Fruit Packers
WP Fresh Distributors
X-Treme International
Zest Fruit

ASSOCIATE
MEMBERS

APL Cartons
Citricom IP
Citrogold
ClemenGold International
Contour Logistics
Creation Fruit
Energy Partners HVAC & R
Ethekwini Cold Stores
FPT Group
GoGlobal Group
Hapag-Lloyd Africa
Hellmann Worldwide Logistics
H.G. Molenaar & Company
Hortec
Integrated Fruit Marketing
LCL Logistics Southern Africa
Lonrho Logistics
Master Pallet Association
Maersk South Africa
Mpact
Obatala Technology

Ocean Network Express (ONE) South Africa
Perishable Products Export Control Board (PPECB)
Polyflex Natal
Portfreight
Potatoes South Africa
Producer Ally
Prophet Systems SA
SAFT Group
Sappi Southern Africa
Tesco
Unitec South Africa
ZZ2
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www.fpef.co.za
tel: +27 21 526 0474
fax: +27 86 687 2198
info@fpef.co.za
postal address:
Private Bag X5, Century City,
7446, Cape Town, SA

